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_ Designing for Circularity

_ Collection: Take-Back Systems

_ Recyling, Re-Use

_ Understanding the Behavior of the Patient / Customer

STEP BY STEP TO
CIRCULAR ECONOMY



5

SYSTEM THINKING

_ Understanding current Workflow

_ Patient, Pharmacy, Doctor
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COLLECTION

_ Build, Test and Learn

_ Used products ar resources
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MATERIAL

_ Innovation

_ Look and Feel
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Early design feedback 

through testing and findings 

COMPLEXITY OF OUR 
RESEARCH

GATHER INSIGHTS
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VOICE OF CUSTOMER

TESTING WITH 
PATIENT GROUPS

_ Interview, Observe, Show and Tell

_ Define users’ “happy flow”

_ BAG initiative

_ FDA documentation

_ Human Factor Testing
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TEST AND LEARN

Solutions and Opportunities:

_ Early models

_ Process visualisation

_ Country specific regulation
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EARLY PROTOTYPING
AND TESTING

Solutions and Opportunities:

_ Early models

_ Process visualisation

_ Learning
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SIMULATION

_ Circulab project start

_ Process Visualisation

_ Concept Design

_ User Iteration



COMMUNICATION
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_ Lead communication for JnJ

_ Circulab – global strategy development for JnJ



DATA ARE RELIABLE AND VALUABLE: 
CREATE BUSINESS BENEFIT
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_ Sharing important data

_ Simulate and optimize workflow

_ Learn for risk management

_ Foresee market needs



ONBOARDING 
COLLABORATION IS KEY
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DESIGNING CIRCULAR PRODUCTS
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ONBOARDING

_ Your needs for circular economy
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ONBOARDING TO OUR METHODS

_ We invite you to visit our circular economy project in Neuhausen 

_ We support you to develop your circular products

© Erdmann Solutions 2024 Industrieplatz Haus 1, 8212 Neuhausen am Rheinfall,    www.erdmann.ch



19


